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Egyptian Hotel Association (EHA) redlized the need for adopting
digital transformation in the hotel industry sector to keep pace with
global development. There was a need to increase occupancy,
and promote domestic and international tourism, therefore EHA in
partnership with HSMAI ME, are delighted to present for the first
time in Egypt the fundamentals of Digital Marketing, Distribution
and Revenue Management.

Agenda for the instructor led 6-sessions for the 3 disciplines:

Sessionl1+2
* Introduction to Digital Marketing and Distribution
« Whatis Digital Marketing and Distribution and its importance?
» Demystifying Digital Marketing and Distribution (terminology,
concepts)

Session 3
= Digital Marketing & Distribution in action
= Best practice and Bad practice
+ Case study examples of success stories
= To-do list for your own hotel

Session 4 &
* Introduction to Revenue Management
» What is Revenue Management and its importance?
» - Demystifying Revenue Management (terminology, concepts)

Session 5

« Revenue Management in action )39} 200 hﬁ{-‘s—'-“

s Best practice and Bad practice
+ Case study examples of success stories
« To-do list for your own hotel

Session 6
< Putting together Digital Marketing,
Distribution, and Revenue Management

« How it all links together (Tech stack and
inter-linking)

¢ Do's and Don'ts

+ Own hotel action plan
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