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INTRODUCTION TO DIGITAL MARKETING, REVENUE IMANAGEMENT & DISTRIBUTION

BESPOKE PROGRAM OUTLINE - EGYPT HOTELS

A 6-sessions online program with 2 sessions dedicated to each discipline. Program high-level outline below:

Session 1
Introduction to Digital Marketing
®  Whatis Digital Marketing
e Whyis it important
e Demystifying Digital Marketing (terminology, concepts)

Session 2
Introduction to Distribution
e What is Distribution
*  Whyis it important
e Demystifying Distribution (terminology, concepts)

Session 3

Digital Marketing & Distribution in action
®  Best practice and Bad practice
® Case study examples of success stories
e To-Do list for your own hotel

Session 4
Introduction to Revenue Management
® Whatis Revenue Management
e  Why is it important
¢ Demystifying Revenue Management (terminology, concepts)

Session 5

Revenue Management in action
® Best practice and Bad practice
e (Case study examples of success stories
e To-Do list for your own hotel

Session 6

Putting together Digital Marketing, Distribution, and Revenue Management
® How it all links together (Tech Stack and inter-linking)
e Do'sand Don'ts
e Own hotel action plan

ABOUT HSMAI MippLE East

HSMAI (Hospitality Sales and Marketing Association Internation al) is a global non-profit organization founded in the US in 1927 with
a MISSION to grow business for hotels and their partners by fueling sales, inspiring marketing, and optimizing revenue. HSMAI is

committed to growing business for hotels and their partners and is the industry’s leading advocate for intelligent & sustainable hotel
revenue growth.

HSMAI Middle East is following the same mission, vision and inspiration as the global organization and is totally committed to growing
our regional community that will advance our industry across all commercial disciplines by providing leading education, best practices
exchange, thought leadership, and netwarking for industry professionals as well as industry partners
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